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External Context (a)
Environmental uncertainity and changes in the general and task environment

Internal Context (b,c,d)
Organisational structure (power share, coordination and decision-making practices)
Organisational culture (traditions, values and standards)

I

/

Operational Process (e)

»
Content:
Strategy development
Need for new initiative and

Operational Planning (preparation, planning and piloting activities) Outcome (f)
Resources (resource allocation, information and time limitation)
Communication (selling activities of the strategy in multiple modes)
People (recruitment, training, incentives and developing competencies)

Intended and unintended results

participation Control (monitoring and feedback activities)
K—

Leadership: (backing and involvement of senior executives in the process)
Key
a  Changes in the external environment influence the strategic context and force organizations to deploy new initiatives.
b Problems and inconsistencies in the internal context require new initiatives.
¢ The strategy is implemented in the internal context, and the characteristics of organizational structure, culture and leadership influence the process factors.
d  Having an organizational context that is receptive to change is essential for the successful irnplementation of strategy.
e The process factors are primarily used on a continuous basis to implement the strategy and manipulate the internal context.
f  The characteristics of the context and process factors and how they are used directly influence the outcomes.
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